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Range:

Poland

Industry:

DIY

Launch of operation:

2014

Duration:

O)V/SIGWAVISFTES

Challenges:

* Increasing the annual online non-brand SEO revenue by at least 7% Year On
Year (YoY) [2015 to 2014];

* Increasing the annual non-brand SEO traffic by at least 30% YoY
[2015 to 2014];

* Maintaining Leroy Merlin’s position as the supreme leader in terms of DIY
organic search visibility and traffic in Poland.

-lements of success:

Consulting support - providing regular recommendations and reacting on
Google algorithm update changes;

Content marketing activities — developing content on-site and publishing
valuable articles off-site;

White hat only link building and distribution;

Ongoing market trends analysis and monitoring competition search
performance;

Mobile SEO app optimization;



CLIENT: Leroy Merlin
FIELD: SEO, content marketing

bluerank

Range: « Regular cooperation with client in terms of exchanging know - how;
elElgle

» SEO and client’s business strategy correlation (sales trends, TV campaigns).

Industry:

DIY Cooperation:

Leroy Merlin (LM) is one of the biggest e-commerce websites in Poland.
Bluerank and Leroy Merlin have been cooperating since 2014. Being LM'’s
strategic partner, Bluerank is responsible for indexation and organic visibility of
more than 80 thousand products offered by LM and supports the achievement
of the objectives stated below. Herein we present the results referring to the
period between Q12015 - Q1 2016. The main aim of our SEO strategy is the
Duration: regular increase of SEO visibility in organic search results and reaching potential
customers with LM's offer. During our campaign, we focused on 2 main aspects:

Launch of operation:

2014

O)V/SIGWAVISFTES

. Website optimisation by means of:
. keyword analysis and development;
. On-site content optimization based on previous analysis;
HTML code corrections and the other technical aspects of the website.

0oL =

. Off-site activities within:
content marketing activities;
. market trends analysis;

SEO PR.
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Range:

Poland

Industry:

DIY

Launch of operation:

2014

Duration:

over 2 years

Due to the nature of the project and constantly changing market trends, all
analyses have been carried out on the regular basis, so that client’'s website
is well - prepared for the upcoming shopping season as well as the release
of Google algorithm updates.

Implementation — examples:

1 On-site content marketing

keyword analysis and development - enabled to define phrases having the
biggest business potential;
using phrases and content optimization - allowed us to prepare a proper
content section. As a result, the website would answer more users' inquires;
website development - by means of creating new subpages according to
recommendations;

monitoring and regular recommendations for content development.
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O Range: | |
Poland According to Searchmetrics,

Leroy Merlin is also the
supreme leader in terms

of DIY organic search visibility
Industry: and traffic in Poland.

DIY . o
Pamens s it Bt ot o' Leroymerlin.pl, especially its
| (ot iad ki & content section, provides
i valuable support for users
—0q Launch of operation: S o o e searching for information,
5014 x S L inspiration and pieces of
oo advice for renovation,
r ,,b - construction and DIY activities.

Duration:
O)V/SIGWAVISFTES

Time span: | 05/11/2014 - 05/05/2016 G0 Zoom: [1M || 2M || 6M | | 1Y | | 2Y

leroymerlin.pl (SEQ Visibility) castorama.pl (SEQ Visibility) obi.pl (SEO Visibilty) - http://fwww.ikea.com/pl/pl/ (SEQ Visibility)
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Poland 2 Mobile “;l" i
deep linking implementation according to Google best practise; ‘ "
Industry: - mobile app optimization - the app is enhanced with deep links

DIY for Android and iOS.

Launch of operation:

2014

Duration:
O)V/SIGWAVISFTES

3 SEO PR

SEO workshops for the editorial team, aimed at the improvement
of SEO friendliness of the website’s content part;

regular knowledge exchange and consulting, in terms of
recommendations for the website;

personalization of recommendations according to the kind
of the subpage.
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Industry:

DIY

Launch of operation:

2014

Duration:

O)V/SIGWAVISFTES
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Results (examples):

1. Product categories optimization brings the increase of visits in , kitchen
furniture” category for about 367% per month.

2. Leroy Merlin's editorial team decides to optimize landing page for their
interior design tool. It is supported by the press release. The traffic
skyrockets up to 100 000 visits/month from non-brand SEO. Now, it is
the most popular landing page on the website.

Results:

increase of annual online non-brand
SEO revenue;

increase of annual non-brand SEO traffic:
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Aby przetestowac nowe kolory scian w salonie lub wybrac kolory
farb do pokoju, nie musisz jechac do sklepu. Mozesz to

w swoim fotelu. Wystarczy komputer | dostep do internet

~ ) jesttatwa w obstudze

Korzystanie 2 Kazadecor jest infuicyne | nie wymaga Znajomoscl

Zrobe obshugi programdw graficznych. Wirtualne malowanie £cian jeszcze

nigdy nie bylo tak latwe

Zobacz rezultaty prac, jakie mozesz uzyska¢ dzieki aplikacji Kazadecor:
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Przetestuj inne
warianty kolorystyczne
jednym Kliknieciem

Wyhbierz kolor
Z palety farb
Leroy Merlin Madaj scianom

i innym powierzchniom
& nowy kolor

| Dodaj elementy
dekoracyjne | meble

Zapisz projekt i pochwal sie
him, np. na naszym FORUM

Uruchom film i przekonaj sie, jak fatwo
nadasz swaojemu klasycznemu wnetrzu
nowoczesny wyglad. Niekiedy wystarczy
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J—f Launch of operation:
000
2014

Maintaining Leroy Merlin’s position as an
supreme leader in terms of DIY organic search
visibility and traffic in Poland,;

Duration:
over 2 years

0,002 EUR A non-branded SEO visit for as little
as 0,002EUR in 2015 (based on number of
non-brand visits/project's cost);

Increasing SEO ROI;
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Poland

Industry:

DIY

Launch of operation:

2014

Duration:

O)V/SIGWAAVSFTES

The 1st place

EUROPEAN SEARCH AWARD 2016
for the Best Use of Content Marketing!




